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Prof. Dr. Marcus Specht
Mobile Media for Learning, Reflection, and Personal 
Development
Agenda
1. Institution’s vision
2. Overview of iTunes U 
3. What Makes a Good Project Team ? 
4. Academic and Technical Readiness
5. Communication, PR and legal 
agreement
6. Next Steps, Getting Started, Time Table 
and Action Items
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OUNL’s Vision
• OUNL and CELSTEC background
• Current content production and 
publishing technical support, content 
creation, and marketing
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Background OUNL, CELSTEC
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Open Universiteit Nederland
• Distance education 
• Innovation 
(technology-
enhanced learning)
• Teacher training in 
the Netherlands 
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OUNL, facts & ﬁgures
• Founded in 1984
• 19000 students (parttime)
• Adult education, continuous education
• 700 fte
• 15 local study centers in the Netherlands 
and Flanders
• Main oﬃce in Heerlen
• Budget M€ 60
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CELSTEC
• “Centre for Learning Sciences and 
Technologies”
• Budget M€ 7 (40% external funding)
• ± 90 fte scientiﬁc staﬀ; 10 fte support staﬀ
• Programme management:
	 -Masters in Learning Sciences
	 -Learning & Cognition
	 -Learning Networks
	 -Learning Media
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Content Production
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Video Portal
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Studiecoach
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Interactive Video Cases
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LabCasts
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Community Channel
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Technical Competence
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Metadata, Content Syndication
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Mobile Learning
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Open Educational Resources
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OER Plan
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OUNL iTunes U
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Inventory
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Marketing aspects iTunes U
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the OU UK
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